
Black Earth Public Works & Utilities Committee
Monday, December 17, 2018, 5:30 pm

Location: Village meeting room, 1210 Mills St., Black Earth, WI 53515
MINUTES
1. Call to Order. Chairman Parrell called meeting to order at 5:30 pm.  
2. Roll Call of Members of the Public Works Committee and Confirmation of Quorum. Upon roll call Parrell, Pritchett present.  Troge will be late.  Troge arrived at 5:40 pm.  Quorum present.
3. Confirmation of Public Notice and Compliance with Open Meetings Laws. PROOF OF POSTING:   A copy of the notice was delivered on December 14, 2018 to the following: Duly noticed
a. by fax to the Star News, the official newspaper for the Village; 
b. posted at Black Earth Municipal Building, 
c. Black Earth Village Web Page, 
d. by fax for posting to the State Bank of Cross Plains Black Earth branch
e. Posted at the Black Earth Post Office. 
4. Public Comment (3 minutes per person). No one present.
5. Discussion/Action regarding the November 19, 2018 Meeting Minutes. Pritchett/Parrell motioned to approve.  Motion carried.
6. Discussion/Action on Vanguard Electric updates: Superintendent Shawn Dilley.  Billed out $350k of work, end of year shows $330k.  Outages, flood listings, maintenance expenses.  Report handed out by Shawn. Overall for the year expected to come in slightly under.  Power outage in Black Earth.  Black Earth needs work to be done, been neglected 2018 due to budget. No major concerns at this time.
7. Discussion/Action on Fiscal Sustainability Plan, Sewer utility: Brian Berquist & Nick Bubolz, Town & Country Engineering.  Center Street follow up, funding from grants/loan to put plan in to place.  Anytime DNR loans out, it is now required to put this plan together.  $10000 grant, $5000 used up by putting plan together, summarize sewer system, lift station, the other $3000 portion is surveying sanitary manholes, GIS system inventory under this plan.  Additional $2k to do something with.  Couple cost estimates present to look at, televising quote from McCann, could obtain tablets for crew.  Cost estimates came up with Brian & Shellie previously.  May/June time frame to close out grant/loan.  SCADA updates include: $1-2k for tablet/log in system; $5-8k panels/alarm systems; $15k upgrading software that will include codes for alarm system.  Add to January agenda for discussion.
8. Discussion/Action on LRIP grant change in project. LRIP grant was for Center Street but can’t with DNR grants.  Still have time to use it by June 2021.  Approximately $20k.  Cost estimates sent to Brian to look at.  Most wouldn’t make sense to do just an overlay on anything.  2020 construction looking at.  Asphalt, some curb & gutter.  Don’t want it to slip away.
9. Discussion/Action on electronic meter reading systems project.  When do we want to get this back on track with presentation – January possibly?  Shawn follow up with electric guy from Minnesota.
10. Review/Discussion on PW & utility budgets. Big numbers in from Insurance/flood recovery yet.  Items purchased pre-approved by insurance.  550 issue still getting dealt with.  Utility budgets not presented. 
11. Discussion/Action on Public Works Director items:
a. Vehicle Updates: Vehicles all inspected.  
b. Equipment Updates: Most replaced from flood event.
c. Project Plans: New bids on stump grinding coming in.  Randy Wright given an update on the ditch line work Hwy. 78 by his property; water line at concession stand had a temporary fix, Parks committee item? Sewer jetting not done as much as would have liked due to flood event 60% done. 
d. Staff Updates: Meeting with Tom & Shellie discussing more of a permanent part time person to do more than just mowing.  Talked to Mark in Mazomanie on their help wanted ad, he sent over to draft up – Tom asked about snow plowing time frame, ad is May-October. Benefits expected for this position based on hours.  Signed up for training in January 16 & 31st.  One is for problem solving and analysis, the other is an Excel class.
12. Other items for future agenda discussions: Part time public works position; Chip Sealing pricing has gone up for 2019; meter reading presentation.
13. Set next public works committee meeting date. January 22, 2019 at 5:30 pm
14. Adjournment. Troge/Pritchett motioned to adjourn.  Motion carried at 6:04 pm
Respectfully Submitted,

Shellie Benish, WCMC

Administrator/Clerk/Treasurer

Public Works and Utility Services Committee Members:  Tom Parrell, Pat Troge, Ted Pritchett  

