
Black Earth Public Works & Utilities Committee
Monday, March 18, 2019, 5:30 pm

Location: Village meeting room, 1210 Mills St., Black Earth, WI 53515
MINUTES
1. Call to Order. Chairman Parrell called the meeting to order 5:30 pm
2. Roll Call of Members of the Public Works Committee and Confirmation of Quorum. 
Upon roll call Parrell, Pritchett and Troge.  Quorum present.  Also present: Public Works Director Schultz and Vanguard Superintendent Dilley.
3. Confirmation of Public Notice and Compliance with Open Meetings Laws. PROOF OF POSTING:   A copy of the notice was delivered on March 15, 2019 to the following: Duly noticed
a. by fax to the Star News, the official newspaper for the Village; 
b. posted at Black Earth Municipal Building, 
c. Black Earth Village Web Page, 
d. by fax for posting to the State Bank of Cross Plains Black Earth branch
e. Posted at the Black Earth Post Office. 
4. Public Comment (3 minutes per person).  No one present
5. Discussion/Action regarding the February 18, 2019 Meeting Minutes.  Pritchett/Parrell motioned to approve minutes.  Motion carried
6. Discussion/Action/Updates on electronic meter reading systems project. Shawn Dilley reviewed: Landis and Gyr sent an update. 650 @ $58500 for a purchase.  This is a correction from 363 in previous bid. Customer Portal discussion amount high at $15k/yr in implementation fees. Monthly fee for data collection is $950/mo. Or $.15 per meter up to the $950.  Company is not excited about budgeting this out.  Is there an ROI being done for this? It was asked for previously. Expect about $3000 in training expenses.  Shawn asked to keep this moving along. Business case study?  Can quote be done as a “Reader’s Digest” format? Ask Landis & Gyr.
7. Discussion/Action on Public Works Director items:
a. Vehicle Updates-No real changes. 
b. Equipment Updates- Sewer jetter needs to be retired out and replaced. Contract? 1/3 of Village would be approx. $10k/yr. If we do it, $3k not including capital or depreciation. New one $60k, decent used one can be half of that.  Dane Iowa money coming back to debt or equipment updates. 
c. Project Plans- Hasn’t changed much since last month. Water report added.  Community Park oversight would probably be done by Tony.
d. Staff Updates
i. Part time position-revised ad.  Mazomanie’s is pretty lengthy. Wage discussion $13-$15/hr depending on qualifications. 
ii. Other items - Quotes on roofing for both well house 1 &2. Well #1 Badgerland Ext. $6554.72 Feiner Construction $10875.33/ Well #2- Badgerland $5709.17 Feiner $21000.  Waiting for a call back from another in Mazomanie.  Ted suggested calling Saeman Lumber.
iii. Sandbags and issues.  Would like a place to store.  Assistance filling when needed.

iv. Valve riser and inspections - 28 needing to be done.  Ripp Subdivision has 3 broke. Should get done soon. Plan the project and get it done.

v. Manhole inspections – 2 needing attention. 
vi. Red Hawk Stormwater drainage behind homes – Bid from Boehnen’s and waiting for another proposal.

vii. Red Hawk Stormwater retention ponds- No history of being dredged previously.  Talked to Nick @ T & C.  Geese issue will continue to be a problem.
viii. Training – Upcoming signed up for. Organizational skills, Fundamentals of PW, Budgeting.

ix. Staff meeting with Shellie – Updates, staff likes them.  Scott and Brian to LaCrosse and will go one day.

x. Bridge inspection report – cracks that need to be addressed. 

8. Consideration/motion to enter into closed session pursuant to Wis. Stats. 19.85(1) (c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.(PW Staff Reviews) (Roll call vote) Troge/Pritchett motioned.  Upon roll call, approved.
9. Consideration/motion to arise from closed session.  Pritchett/Troge motioned to arise from closed session.  Motion approved.
10. Consideration/motion on action from closed session. Parrell/Troge move forward with items as discussed in closed session.
11. Other items for future agenda discussions. Bridge inspection update; Well house roofing; Red Hawk pond dredging; 
12. Set next public works committee meeting date. April 15th at 5:30 pm.
13. Adjournment. Troge/Pritchett motioned to adjourn.  Motion approved.
Respectfully Submitted,

Shellie Benish, WCMC

Administrator/Clerk/Treasurer
Public Works and Utility Services Committee Members:  Tom Parrell, Pat Troge, Ted Pritchett  

