
Black Earth Public Works & Utilities Committee
Monday, February 18, 2019, 5:30 pm

Location: Village meeting room, 1210 Mills St., Black Earth, WI 53515
MINUTES
1. Call to Order. Chairman Parrell Called meeting to order  at 5:35 pm 
2. Roll Call of Members of the Public Works Committee and Confirmation of Quorum.  Upon roll call Parrell, Pritchett present. Troge arrived at 5:36 pm. Quorum present. Also present: Administrator Benish, Public Works Director Schultz and Vanguard Superintendent Dilley.
3. Confirmation of Public Notice and Compliance with Open Meetings Laws. PROOF OF POSTING:   A copy of the notice was delivered on February 15, 2019 to the following: Duly Noticed
a. by fax to the Star News, the official newspaper for the Village; 
b. posted at Black Earth Municipal Building, 
c. Black Earth Village Web Page, 
d. by fax for posting to the State Bank of Cross Plains Black Earth branch
e. Posted at the Black Earth Post Office. 
4. Public Comment (3 minutes per person). No one present.
5. Discussion/Action regarding the December 17, Meeting Minutes. Pritchett/Parrell motioned to approve. Motion carried.
6. Discussion/Action on electronic meter reading systems project. Presentation. IRBY – Jim Murray, Brad Willetts, TJ La Porte presenting Landis + Gyr network, electric meters. (can work with water meters) Great support, will help from beginning to end of project. 50+ years’ experience. Program has a dashboard and Shawn could have “log on” access. Village would need a server. Cost will need to be added in for this. Call CIVIC about import/export questions, Demand and pulling data – 30days. Resets Daily – can CIVIC Extrapolate. Moving forward actions is to review quote and send recommendation to Board. 
7. Review/Discussion on PW & utility budgets. Shellie presented expenses in through January 2019. Last year’s budget went over due to equipment upgrades from flood event. Electrical, water, and sewer are only for one month. January’s Vanguard not in this budget. 
8. Discussion/Action on storm water drain murals project. Applied. No cost to village. Pritchett/Parrell. Motioned to approve. Motion carried.
9. Discussion/Action on Parks items for Public Works:
a. Vets Park items – shelter fascia, BBQ pit, mulch, well house roof, fence.  Well house roof fall under Public Works. Everything else fall under parks committees.
10. Discussion/Action on Public Works Director items:
a. Vehicle Updates 
b. Equipment Updates
c. Project Plans – Stumps Removal $750 Alt. Tree Service / $625 Barman Tree Service    Pritchett/Parrell. Motioned to approve. Motion carried.
i. Sidewalk discussion by Shoe Box - Take plan to Steve and show, $40/Ft. 163 ft. $6500.00.
ii.  Red Hand Drainage ditch. Fix in spring, get a bid. 
d. Staff Updates
i. Part time position  - March
11. Consideration/motion to enter into closed session pursuant to Wis. Stats. 19.85(1) (c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.(Public Works Director position) (Roll call vote) Troge/Pritchett Approval : Troge/Pritchett approved 8:01 pm.  Roll call taken.
 
12. Consideration/motion to arise from closed session: Troge/Pritchett approved 8:19 pm
13. Consideration/motion on action from closed session. Troge/Parrell as discussed in closed session.
14. Other items for future agenda discussions. GIS valves. Designated Parking areas. Snow alternative parking.
15. Set next public works committee meeting date. March 18th 5:30pm 
16. Adjournment. Troge/Parrell 8:23 pm

Respectfully Submitted,


Gena Levenhagen
Public Works and Utility Services Committee Members:  Tom Parrell, Pat Troge, Ted Pritchett  

