Village of Black Earth
POLICE COMMITTEE

Monday, November 30, 2020 6:00 pm

Village Municipal Building Meeting Room- ZOOM Meeting
1210 Mills St. * BLACK EARTH, WI 53515

AGENDA

Join Zoom Meeting
https://zoom.us/i/91278763194?pwd=alY2Q0dFZk90UmIXbEJRTmdVL3RVZz09

Meeting ID: 912 7876 3194

Passcode: 311610

One tap mobile

+13017158592,,912787631944,,,,,,0#,,311610# US (Washington D.C)
+13126266799,,912787631944#,,,,,,0#,,311610# US (Chicago)

Dial by your location

+1 301 715 8592 US (Washington D.C) +1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York) +1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston) +1 669 900 9128 US (San Jose)

Meeting ID: 912 7876 3194
Passcode: 311610
Find your local number: https://zoom.us/u/adZTNm8M78

1. Call Meeting to Order.
Roll Call of the Police Committee and Confirmation of Quorum.

3. Proof of Posting: A copy of the notice was delivered to the following on 11/27/2020 faxed to the Star News;
posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page
(www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains — Black Earth Branch

4. Public Input.

5. Discussion/Action on minutes from October 27, 2020

6. Discussion/Action on Police Reports.

a. October
b. Current
7. Discussion/Action on Police Activities.
a. Toy Drive
b. Shop with a Cop
8. Discussion/Action on Policing Resources and needs.
a. Ordinances
b. Equipment
c. Speedboard updates

9. Discussion/Action on goals of committee.

10. Any Other Business That May Be Brought before the Board on future agendas.

11. Setting of Next Meeting.

12. Adjournment of Police Committee Meeting.

Please Note: Itis possible that members of and possibly a quorum of members of other government bodies of them municipality may be in attendance

b

at the above stated meeting to gather information. No action will be taken by any governmental body at the above stated meeting other than the
governmental body specifically referred to above in this notice. Please note that upon reasonable notice all reasonable efforts will be made to
accommodate the needs of individuals with disabilities through appropriate aids and services. For additional information or to request this service, contact
the Municipal Clerk at 608-767-2563, or 1210 Mills Street., Black Earth, Wisconsin, or by fax at 608-767-2064. This notice may be amended in order to
comply with Wisconsin’s Open Meetings law. If this notice is amended, the final notice will be posted and provided to the media no later than 24 hours prior
to the meeting or no later than 2 hours prior to the meeting, in the event of an emergency.

Police Committee Members: James Coyle, Scott Patchin, Jen Schuetz Alternate: Troy Esser



‘BE) Village of Black Earth

POLICE COMMITTEE

Tuesday, October 27, 2020 6:00 pm

Village Municipal Building Meeting Room
1210 Mills St. * BLACK EARTH, WI 53515

MINUTES

Call Meeting to Order. Chair Coyle called the meeting to order at 6:00 pm

Roll Call of the Police Committee and Confirmation of Quorum. Upon roll call present: Coyle, Patchin,
Schuetz. Quorum present. Also present: ACT Benish, Deputy Viney, Kartman. Sgt's. Matz & Torres.

Proof of Posting: A copy of the notice was delivered to the following on 10/23/2020 faxed to the Star News;
posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page
(www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains — Black Earth Branch.
Duly noticed.

Public Input. No one present.

Discussion/Action on Neighborhood Watch Program. Kartman discussed the Neighborhood app distributed
after last meeting. Will be a useful tool. Patchin brought up this should be a grass roots event.
Discussion/Action on minutes from:

a. May 26, 2020: Coyle/Patchin motioned to acknowlege minute from May 2020 since only one
person on committee remains on currently. Acknowledgement noted.

b. June 30, 2020: Coyle/Patchin to acknowledge minutes.

c. August 25, 2020: Coyle/Schuetz motion to pass minutes from August.

d. Sept. 30, 2020: Coyle/Schuetz motion to adopt minutes from Sept. 30™. Motion passes.

Discussion/Action on Police Reports.

a. Speed Board Data/Feedback: Kartman discussed speed board located at Mills at Cleary St. data
from October 6. 12-15 mph over is what is typically pulled over. Schuetz inquired about the 41
mph over-discussion on emergency vehicles could be part of this as it is very rare to see that.
Battery issue with current board. PW checking on. New battery in spring.

b. September Calls: Viney covered citations. 23 of 26 issued were from BE deputies. Variety of
activity. Speeding. Coyle asked difference between O MV w/o insurance and proof of insurance-
Viney explained. Kartman took the calls portion. Fraud items, Facebook extortion case, threats,
scam on impersonating a BE officer, noise disturbances, OWI’s, panhandlers, park light damaged,
political signs damaged. Schuetz asked difference between neighbor trouble and noise
disturbances- Viney clarified.

c. Current: Voting day-both officers working. Been coordinating with Shellie; Halloween not
sanctioned day and no one will be working this day. Coyle stated bathrooms are closed at Parks
due to weather. Coyle asked about Shop with a Cop, will be covered under #8

Discussion/Action on Police Activities. Viney addressed Shop with a Cop- will be continuing but will be an
altered event due to COVID. Children will be chosen, 1 child per contract deputy. Still unclear ifitis a go,
not finalized yet; Toy Drive-no word on whether this will happen at all yet; Thanksgiving and Christmas
meals- this year unable to do that. Heights Unlimited will have meals for residents; Coffee with a Cop on
hiatus indefinitely at this time; Summer Rec and grant discussion- SPMH carrying over grant for next year
that is used for this. Patchin asked about Zoom with a Cop option. Target audience may be challenged
with that but willing to try it.

Kartman asked if Neighborhood watch could be re-discussed since Mary Scott arrived and presented
previously. Mary announced she has tried app, sharing ideas of what people are doing to keep safe,
connecting people with law enforcement. Waiting for this committee to recommend to Village Board



support. Committee is seeking what involvement is being expected from them. Mary discussed Gavin
from UniverCity Year, public safety suggestions on how to set this up. Patchin and Coyle asked Scott about
a plan and needing more information on this. Benish was asked why on this agenda instead of Village
Board by Scott- Benish re read minutes from September Police meeting to place it on the agenda for Oct.
Benish asked for clarification on what is being asked from the Village Board. Scott dissertation on
importance of program. Viney stated this is not a police function but Village could make a strong
statement of support. Scott discussed a sub-committee be created to streamline and foster
communication on this. Scott does not have one answer on how to approach this or taken any formal poll
on interest. Does not know how to reach out and start this.

Coyle stated it does not appear to be a police matter for this discussion. Until something gets started and
brought back can we discuss this further. Patchin brought up UniverCity Year has not done a project like
this before. Believes it should be a civic group behind it to carry more weight in his observation. Coyle
stated that until it is established involvement. Schuetz stated doesn’t believe it needs to go to Village
Board level, it should be able to start without that level of involvement. Benish asked Scott if any other
communities have been looked at for this-overseas yes, here, cities not rural communities. Viney asked
about a website being available or not.

Matz brought up concerns about interested parties and potential conflict of interest from deputies sake.
Neighborhood Watch self contained group.

Discussion/Action on Police vehicle lettering options. Kartman discussed current option on table from
last meeting suggestions. Patchin asked if the letters could NOT be split on the door and be a little bit
bigger font. Patchin/Coyle motioned to approve lettering as presented with changes as noted. Motion
passes.

10. Discussion/Action on Policing Resources and needs.

a. Speedboard: Benish updated committee on price change due to solar- Benish suggested purchase
of 2 versus 3 and look at the 3" in the new year. Coyle asked about Vanguard cost to hard wire
other. Patchin liked Benish suggestion, inquired about the lifespan-2 year warranty, can there be
an extended warranty purchased? Benish can inquire. Kartman asked how do you decide where
the 2 would go-discussion on locations. Discussion on 2 versus 3 purchasing. Benish to explore
Vanguard costs, provide maps.

11. Discussion/Action on Police schedule. Coyle has a couple questions on Police schedule.

a. Whatare the first and second shift defined hours? Kartman is typically 7 am -3 pm. Viney
discussed flexibility upon being hired. Patchin asked about time-Benish provided calendars for
reviewing.

b. Overlap of hours? Is that mandatory. Overlap of 2" shift and first shift for an hour. Viney stated
it is necessary when they are programming events. Working as a team important. Logs? Viney
asked if you don’t want us talking to each other fine. Coyle asked if it is necessary every day? Is
there something requiring it daily? Can it be done once a week? Viney offered importance of
being able to do this for calls overlapping as well. Matz added when the deputies don’t have time
to coordinate response it is very difficult to do a good job. Supervisors have a % hour built in to
every shift for this and sometimes it is not enough. Viney added middle of day is critical versus
end of the day. Benish added community is used to police schedule, uptick in calls there is
interest in changing it up. Matz added that changing schedule is a higher up discussion.
Administration and Union needs to get involved.

Viney added that deputies are in the area when they are not on schedule. Parking in garage
discussed.

c. What defines a power shift time? Matz 5p- 1 am/ 7pm to 3 am. It is not beat specific but County
specific. One contract hasa 5 pm-1 am shift. Viney stated that is what she typically does is 5 pm-
1am. Matz added summer has a higher volume for Powershift time. Schuetz asked if the point of
this conversation was to try and stretch it out or what? Coyle, in general looking for someone to



11 pm, weekend maybe not start as early — change in shift for predictability. Matz reiterated
discussion needs to be at a higher level at County. Predictability is everywhere, not just Black
Earth. Coyle added a powershift on a Monday, Tuesday or a Wednesday doesn’t make sense.
Torres asked if there is an uptick late for this inquiry? Village doesn’t have that data to know that.
Used to get calls report with times. Can Village get times added to the reports? Matz, yes. Self-
initiated calls discussed by Viney.

Patchin brought up a discussion on when officers get called out to special events and Village
needs to hire someone in place, it is time and half for the Village to do so per the contract. Why?
Matz, question has to go higher up.
12. Any Other Business That May Be Brought before the Board on future agendas. Goals of committee
13. Setting of Next Meeting. Monday, November 30" at 6 pm.
14. Adjournment of Police Committee Meeting. Patchin/Coyle motioned to adjourn. Meeting adjourned at
7:27 p.m

Respectfully Submitted,

e d)a

Shellie Benish, WCMC
Administrator/Clerk/Treasurer

Police Committee Members: James Coyle, Scott Patchin, Jen Schuetz
Alternate: Troy Esser
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911 Disconnect
Accident - Car vs. Deer
Accident - Hit & Run
Alarm

Animal - Stray
Assist Citizen

Assist EMS

Assist Other Agency
Check Area

Check Person

Civil Dispute
Damage to Property
Disturbance

Found Property
Fraud

Information Report
Legal Paper Served
Neighbor Trouble
Noise Complaint
Parking Complaint
Phone Call

Preserve the Peace
Safety Hazard
Special Event
Suspicious Activity
Theft - Retail
Threats

Traffic Incident
Trespass Complaint
Unwanted Person

Viol Court Order
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Dane County Sheriff’s Office Monthly Contract Policing Report

Village of Black Earth - Citations
October, 2020

Hit and Run Inattentive OAR/OAS Operate MV w/o Operate w/o Speeding Trespassing
Driving Insurance Valid License

25 citations

Created on 11/10/20 - Dane County Sheriff’s Office - Field Services Division Page 2

*This report reflects the most current data available at the time of the report*




Dane County Sheriff’s Office Monthly Contract Policing Report 2020

Village of Black Earth - Calls for Service - Contract Only
October, 2020

117 calls

Created on 11/10/20 - Dane County Sheriff’s Office - Field Services Division Page 3

*This report reflects the most current data available at the time of the report*



Dane County Sheriff’s Office Monthly Contract Policing Report

Village of Black Earth - Citations - Contract Only
October, 2020

OAR/QAS Operate MV w/o Insurance Operate w/o Valid License Speeding

22 citations

Created on 11/10/20 - Dane County Sheriff's Office - Field Services Division Page 4

*This report reflects the most current data available at the time of the report*




