VILLAGE OF BLACK EARTH 

BOARD MEETING – BUDGET WORKSHOP
Black Earth Municipal Building, 1210 Mills St.

Monday, October 14TH, 2019
6:15 p.m.

MINUTES
1. Call Village Board Meeting to Order/Roll Call.  President Troge called the meeting to order at 6:15 pm.  Upon roll call present: Esser, Wahl, Parrell, Troge, Pritchett, Coyle, Kahl.  Also present: Administrator Benish, PWD Schulz
2. Pledge of Allegiance.  
3. Proof of Posting: A copy of the notice was delivered to the following on 10/10/19 faxed to the Star News; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch.  Duly noticed
4. Workshop on 2020 Budget:  Benish went through the following:
Levy Limit requires us to meet $563888.  Current proposed budget is $771794.  This includes changes and/or additions made by Public Works & Utilities, Parks, EDC, Emergency Management and Library committees already.  Need to reduce $207906
Revenues:  

A. Building permit revenues offset the expense of the same amount.
B. Special assessment payments coming in from Center Street work will be reduced as major payor (School District) came in 2019.

C. Transportation Aid estimates came in after Draft 1 submitted to board and is expected to be at $78801 in 2020.  $5000 increase over 2019.

D. Shared Revenue is expected to go down from 2019 per estimate received. Loss of $10284.

E. Interest has been gaining.  Increased based on historic.

F. Court fees could increase based on new programming from court to recoup unpaid citations through the State TRIP program.
Expenses: 

A. Police expenses are up.  

a. While retirement contributions dropped in 2019, there is an expected increase of 13.49% in 2020.

b. Estimated wage increases of 3% are also included in 2020 budget.  Contract is not yet settled with union yet and could fluctuate.

c. New squad is included for an increase and had a significant cost increase due to equipment.  Squad was ordered in September of 2019 according to County.  Village will not be allowed to go over a 4 year replacement in future again.  We postponed new squad in 2019 budget due to costs.

d. This is $45930 more than the 2019 budget.

e. 2019 is projected to finish the year at $243000.  Which is $20k less than budget.

B. Public Works:

a. Has a $92199 increase in budget from 2019 or 38%.

b. Wages are at 4% increase based on previous year’s history.

c. Engineering expense in PW is new for 2020 at $5000 for Community Park restoration to finish.  Could reduce this based on borrowing will include fees on engineering)

d. Increase in PW equipment of $35000.(Capital items) Replacement of Ford 450
e. Increase in Street maintenance contracted of $12000. Chip sealing $36000; Crack Filling $10000; Cold patch $1000

f. Increase in Street Mnt/Equipment purchase of $35000. (Capital items)  Box and plow for the 450

g. Increase in Vehicle Maintenance Expense of $5000

h. Increase in Sidewalk Construction of $2500.

i. Storm Sewer wages decrease of $7000

C. Parks:

a. Park equipment went up $5000

b. Utilities dropped $1500.

c. Mulch same as previous year.

d. Ballpark supplies same as prev. year.

D. Library:

a. Library budget is not fully approved yet.  Meeting this week.

b. Draft includes wages at 2% increase.

c. Includes a new Post Retirement expense account to fund new benefit for Library Director of $8064.  

d. Overall increase in budget of $19319 or 11%

E. Northwest Sr. Center ask is $8094.  Budget includes $5000. Difference of $3094.

F. Gateway to Driftless request of $5000 is included in budget.  Both Gateway and Northwest Dane are the Community Assistance expense account.  Gateway has not been able to provide a plan for the funds use.  This is towards a match for a grant on marketing.  

G. Emergency Management is a new expense this year.  Budget amount of $10000 for generators and other equipment needs.

H. Economic Development budget is $20000. This is $10000 more than previous year to accommodate Comprehensive Plan updates.  

I. Village Hall is up $35000 for a roof replacement.  Could try to postpone this 1 more year. (Capital item)

J. Hydrant Rental fee is up due to water rate increase and PSC authorization. Increase of $38000

Debt Notes:

A. In July of 2020 the 2010 GO Note will be paid off. $57000

B. In March of 2020 the TIF loan for Center Street of $60800 will be paid leaving a balance of $12500 left in 2021 to be paid and then it is done.

C. Loan for Park Restoration will not see a principal payment made in 2020.  It will be interest only based on what has been used to date. Twice a year.

D. Capital projects above could be done through a short term loan in 2020.  Could look at a 5 year note with early payoff.  Principal and interest would be a 2021 budget item.

Suggested Reductions, discussed and approved:

A. Engineering for Park
$5000

Will be included in financing Park Restoration.

B. Capital items: 

$115000
Short term borrowing for principal payments in 2021

a. Roof for Village Hall
$35000

b. Ford 450

$35000

c. Box & Plow for 450
$35000

d. Emerg. Mgmt

$10000

Generators, etc.

C. Economic Dev.

$10000

Attorney could update for State law requirements for less than firms can do.  Depends on how much detail you want in the plan.  Discussion to use attorney.  
D. Community Assist.
$5000

Village has not previously funded other request as this.  Gateway request and how money will be used is not understood yet.  School District will not commit funding.  Other funding for this has not been approved yet. Discussion included a reduction from Village of Mazomanie to Northwest Dane Sr. Services.  Village to fund NWDS at $8000 and not Gateway this year.
E. Library Post Ret.
$8000

this was previously discussed in spring of 2019.  Village had decided at the time not to fund a benefit resulting from additional sick time other employees were not eligible for. Troge, library board will need to fund.
F. Police


$24000

Police expense is projected to finish under budget.  With a new police vehicle and expected increases, factor of an additional $2000/mo for 2020.  Budget $285000 instead of $309k of schedule submitted.

G. Hydrant Rental:

$60000
State law allows for hydrant rental to be moved to the utility and be billed monthly.  Would require PSC approval and is about a 4 to 6 month process that includes a public hearing.  Moving 50% of cost in 2020 and the remainder in 2021 would help alleviate general fund constraints.  Look at a percentage that will bring Village in to required levy limit for 2020.
5. Consideration/motion to enter into closed session pursuant to Wis. Stats. 19.85(1) (c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.(compensation plans) (Roll call vote) Troge/Pritchett motioned to table at this time.  Motion approved 6-1.  Coyle voting no.
6. Consideration/motion to arise from closed session. Not needed due to item #5
7. Consideration/motion on action from closed session.  Not needed due to item #5
8. Any other business that may be brought before the board on future agendas.  None at this time.
9. Adjournment of Village Board Meeting.  Pritchett/Parrell motioned to adjourn meeting.  Motion approved.  Meeting adjourned at 7:28 p.m.
Respectfully Submitted,

Shellie Benish, WCMC

Administrator/Clerk/Treasurer
