VILLAGE OF BLACK EARTH 

PUBLIC HEARING & VILLAGE BOARD MEETING
Black Earth Municipal Building, 1210 Mills St.

Wednesday, November 6th, 2019
6:00 p.m.

PUBLIC HEARING MINUTES– 2020 BUDGET
1. Call Public Hearing to Order/Roll Call – Village of Black Earth Village Board Meeting called to order by President Troge at 6:30 pm. Upon roll call present: Matt Kahl, James Coyle, Ted Pritchett, Pat Troge, and Josh Wahl. Also, present Administrator Benish.  Absent: Tom Parrell, Troy Esser.
2. Pledge of Allegiance. Recited
3. Proof of Posting: A copy of the notice was delivered to the following on 11/01/2019 faxed to the Star News; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch – Duly noticed.
4. Public Hearing regarding the 2020 budget for the Village of Black Earth (Limit 3 minutes per person)-Shellie recapped budget from Workshop of October 14th.  Reductions to expenses as discussed at workshop. Net new construction was up 3.2%, equalized values up approximately 12%.  No one from public spoke.
5. Adjournment of Public Hearing.  Troge/Pritchett motioned for adjournment. Adjourned at 6:08 p.m.
VILLAGE BOARD MINUTES –
1. Call Village Board meeting to Order/Roll Call. Village of Black Earth Village Board Meeting called to order by President Troge at 6:08 pm. Upon roll call present: Matt Kahl, James Coyle, Ted Pritchett, Pat Troge, and Josh Wahl. Also present Administrator Benish, Public Works Director Schultz, and Brian Berquist from Town and Country Engineering.  Absent: Tom Parrell, Troy Esser.
2. Discussion/Motion regarding the adoption of the 2020 budget. Troge/Kahl motion to adopt the 2020 budget. Approved.
3. Discussion/Action on Police Activity/Reports.  No officer present to discuss.  Troge/Kahl Motion to table police activity/reports. Motion unanimously approved.
4. Discussion/Action on Resolution #2019-03 Exemption from County Library Tax. Pritchett/Wahl motioned to approve Resolution #2019-03. Motion unanimously approved.
5. Discussion/Action regarding Community Park Restoration project. Brian Berquist from Town and Country Engineering presenting. 
a. LRIP $27k Grant Rec’d, & 22k for a total of 49K. 
b. TDS update – meeting this afternoon 11-6-19 straw matted, working w/Olson Toon, and 1 bore left at the railroad. 
c. Park update – No concrete/asphalt until spring. Waiting on the cold to do the fencing around the ball field. Blockwork will continue as it can. 
d. Pay Request: Pay Request from ABC of $203K and Ehler’s $7500.00 for a total of $211114.44. Troge/Pritchett motioned to approve draw request. Motion passed 4-1 majority vote.
e. Change Request: Lg. Field only – Expand dug outs $5-7 K more




  Bleachers – under surface is asphalt and it has coved. 2500 to make it concrete. 





  Electric – unsafe switch for lights 
6. Discussion/Action on Sandbag Policy. Pritchett/Troge motion to approve sandbag policy as presented. Motion unanimously approved.
7. Discussion/action on Committee Reports:
a. Vanguard Commission (Troge): Next Meeting 12/17 at 6:30 pm – Mazo. Minor Materials is down, Hwy 14 project in Mazo is done, new customers in Black Earth, TDS work – Community Park, vacation policy will be discussed at the next meeting.
b. Black Earth Fire District (Troge) None
c. Dane-Iowa Wastewater Commission (Coyle) Next Meeting 11/21 at 6:30 pm:  Approved Bills, Financials. No discharge volume, Sludge- Palmer, Arena Cheese Connection about three months away.
d. EMS Committee Report (Pritchett) Next Meeting 11/14 at 7:00 pm – Mazo - None
e. Library Committee Report (Coyle) Next Meeting 11/19 at 7:00 pm – Bills, treasurer’s report, 2050 Visits in one month, Carolyn is working on Job description updates. Quilts made 3 for vets
i. Library Director Report- Carolyn Shaffer: 
1. Website, Thank you, 
2. Friends, of the library approved $1500 approved for teen seating. 
3. Quilts 8 made.  
4. Strategic Plan at the next meeting. Troge inquired about the Community Survey and Space needs study discussed at April meeting.  The community survey, Space Mtg. discussion at a later meeting for updates.
5. Fliers for Upcoming programs handed out.
f. Public Works Committee Report (Parrell) Cancelled in October.  Next Meeting 11/25 at 6:15 pm: 
i. Public Works Director Report- Brian Schultz: 
1. Lots of Leaf and Brush pickups. 
2. Goal progress, 
3. Curf Cutting done, 
4. Sewer line cleaning 53%, 
5. Exchanging water meters 40-80% done. 
6. Christmas light will go up in a couple of weeks.
g. Plan Commission Report (Parrell) No meeting and none scheduled.
h. Parks Committee Report (Esser) Next Meeting 11/14 at 6:30 pm. No Meeting in October.
i. Economic Development Committee Report (Esser) Next Meeting 11/21 at 6:30 pm: Working on Goals and Sponsors for concerts
j. Emergency Management Committee (Wahl) Next Meeting 1/6/20 at 6:15 pm: Discussed the chain of command: who, what, and how, also working on Operation plan. Equipment and Signage.
8. Discussion/information/action regarding Village Board minutes of Oct. 2 & 14, 2019. Pritchett/Kahl motion to approve minutes. Motion unanimously approved.
9. Discussion/Action Treasurer’s Reports September 2019 Troge/Pritchett motioned to approve Treasurer’s Report for September as presented. Motion unanimously approved.
10. Discussion/action on Invoices to be paid.  A request to include Library VISA bill presented prior to meeting. Pritchett/Wahl motioned to approve invoices as presented including the Library VISA bill.  Motion unanimously approved.
11. Any Other Business That May Be Brought before the Board on future agendas: None at this time.
12. Meeting Announcements: Village Board Meeting, December 4, 2019, Annual JRB 11-18-19 4 pm, Personel 11-13/2019 6pm.
13. Adjournment of Village Board Meeting: Pritchett/Troge motioned to adjourn meeting.  Motion unanimously approved.  Meeting adjourned at 6:55 p.m.
Respectfully Submitted, 

Shellie Benish, WCMC

Administrator/Clerk/Treasurer
