VILLAGE OF BLACK EARTH - VILLAGE BOARD MEETING
Black Earth Municipal Building, 1210 Mills St.

Tuesday, January 7th, 2020
6:30 p.m.

VILLAGE BOARD MINUTES
1. Call Village Board meeting to Order/Roll Call. Meeting called to order by Administrator/Clerk/Treasurer Benish at 6:31 pm. Upon roll call present: Matt Kahl, James Coyle, Ted Pritchett, Josh Wahl, Tom Parrell and Troy Esser.  Also present Administrator Benish, Public Works Director Schultz, and Brian Berquist from Town and Country Engineering
2. Appoint acting Chair for Village Board meeting: Acting chair appointment tabled until item #6 on agenda. ACT Benish conduct meeting until then. 
3. Pledge of Allegiance: Recited
4. Proof of Posting: A copy of the notice was delivered to the following on 01/03/2020 faxed to the Star News; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch: Duly noticed 
5. Discussion/Action to accept resignation of Village President - Pat Troge. Parrell/Pritchett motioned to accept resignation of Village President. Approved
6. Discussion/Action to appoint member to fill vacant Village President position.  Discussion on options: A.  Nominate from within members 
B.   Letter of intent 
Coyle/Parrell motioned to nominated Troy Esser to fill vacancy of Village President until term expires in April 2021. Motion approved unanimously.  Esser took over meeting conduct.
7. Public Comments. (No longer than 3 minutes) None at this time.
8. Discussion/Action on Police Activity:  
a. Monthly Stats – Reviewed by Officer Viney Sept – Nov 2019. CWAC, animals, drive offs, thefts and alternate side parking. 
b. Activities -  CWAC, Narcan presentation, Meals  
c. Other – Re-establishing Police committee encourage.   
9. Discussion/Action on Community Park project.
a. Changes – No Changes but weather is impacting progress. 
b. Draw request – ABC $84,278.11 and Vanguard $ 7634.02.  Parrell/Pritchett motioned to approve draw request as presented.  Motion approved.
10. Discussion/Action on Operator’s Licenses for Black Earth Lanes: Parrell/Wahl motioned to approve both Brown and Parks request for Operator’s Licenses.  Motion approved.
a. Jamie Brown

b. Griffin Parks
11. Discussion/Action on 2020 budget amendment – Library fund.  Library Director Shaffer reported the funding for the post retirement benefit and health insurance for an employee change has a change that impacts the Library budget for 2020.  An amended budget is in front of the Village Board for approving the changes as directed by legal counsel of the Village for these items.  Parrell/Coyle motioned to recognize the amendment to the Library budget.  Motion approved.
12. Discussion/Action on Resolution authorizing the Direct Charge of Public Fire Protection ratio change. Resolution 2020-01 was presented to the Village Board on moving 45% of Public Fire Protection ratio to the utilities as a direct charge.  This is a requirement of the PSC and was previously reviewed and recommended by Village auditors and approved by the Village Board to do so during budget adoption.  Pritchett/Kahl motioned to approve the Resolution shifting a percentage of Public Fire Protection to the utilities.  Motion approved.
13. Discussion/action on Committee Reports:
a. Vanguard Commission (Parrell): Met and discussed budget, salary adjustments, and handbook changes.  Next meeting set for Feb. 18 at 6:30 p.m. 

b. Black Earth Fire District (Coyle) 
c. Dane-Iowa Wastewater Commission (Coyle) Met on 12/19/19 discussed O & M, budget, audit had issues, no true up yet, phosphorus discussion, I-n-I discussion – Villages will receive a letter, no violations, next meeting Jan. 16 at 6:30 p.m.
d. EMS Committee Report (Pritchett): No meeting.  Vehicle in and getting striped. Next meeting Jan. 9 at 6:30 p.m.
e. Library Committee Report (Coyle): met on 12-17-19 and discussed financials, director’s report, Miles presenting at the next Coffee with A Cop.  Next meeting Jan. 21 at 7:00 p.m.
i. Library Director Report- Carolyn Shaffer: Thank you to Pat for his service and looking forward to working with Troy as new Village President; reconfirmed position of a Village trustee assignment in April for the Library Board; Budget discussion; Migration complete – some bugs being worked out yet; Libraries working with League of Women Voter’s to register voters; Play literacy going well; Seminar on Friday for DPI annual report; Active Shooter missed at Village will be  attending in Cross Plains January 29th; Asked about February agenda including Community Survey; Book discussions ongoing; Miles to Coffee with a Cop; Antique evaluations.
f. Public Works Committee Report (Parrell): Esser gave report: Budgets reviewed, 5 year equipment replacement discussed; project list reviewed; park updates; part time help discussed; East Street ditch discussed.  Next meeting set for Jan. 27 at 6:00 p.m.
i. Public Works Director Report- Brian Schultz: Two training classes were attended; PFAS discussion at one and Town & Country Engineering put on the other training class; water meter replacement goals met; Center St. lift station issue.  Resident: Munson, T. asked to speak, Village President allowed – asked what are PFAS?
g. Plan Commission Report (Parrell) No meeting and nothing on the schedule at this time.
h. Parks Committee Report (Esser): Community Park restoration work discussed; park fees and changes also discussed.  Agenda item for next Village Board meeting to change.  Next meeting set for January 23 at 6:15 p.m.
i. Economic Development Committee Report (Esser): Met on Dec. 19, 2019.  Continued discussions on collaborative efforts with Chamber and Gateway; vision of group; events; communication.  Parrell offered assistance for concerts events if needed.  Next meeting set for Jan. 16, 2020 at 6 p.m.
j. Emergency Management Committee (Wahl): Did not meet in January.  Next meeting date to be determined yet.
14. Discussion/information/action regarding Village Board minutes of December 4th, 2019. Pritchett/Parrell motioned to approve minutes of December 4.  Motion approved.
15. Discussion/Action Treasurer’s Reports November, 2019.  Benish reviewed financials with board: Cash position of all funds through October and Revenues/Expenses through November.  Parrell/Pritchett motioned to approve financials as presented.  Motion approved.
16. Discussion/action on Invoices to be paid.  Esser/Pritchett motioned to approve invoices as presented with the exception of Pomp’s to be reviewed prior to issuance for duplication.  Motion approved.
17. Any Other Business That May Be Brought before the Board on future agendas: Police Committee; Trustee appointment for vacant seat.
18. Meeting Announcements: Personnel meeting Jan. 21, 2020 at 6 p.m.; next Village Board meeting Feb. 4, 2020 at 6:30 p.m.
19. Adjournment of Village Board Meeting.  Coyle/Kahl motioned to adjourn meeting.  Motion approved.  Meeting adjourned at 7:38 p.m.
Respectfully Submitted,

Shellie Benish, WCMC

Administrator/Clerk/Treasurer

