
VILLAGE OF BLACK EARTH - VILLAGE BOARD MEETING & PERSONNEL MTG.
Black Earth Municipal Building, 1210 Mills St.

Tuesday, May 5, 2020

6:30 p.m.

MINUTES

1. Call Village Board meeting to Order/Roll Call. Esser called meeting to order at 6:34   p.m.  Upon roll call present: Kahl, Hodson, Esser, Wahl, Coyle, Scott.  Also present: Admin. Benish, PWD Schultz, Officer Matz
2. Pledge of Allegiance.  Recited.
3. Proof of Posting: A copy of the notice was delivered to the following on 05/01/2020 faxed to the Star News; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch. Duly posted
4. Public Comments. (No longer than 3 minutes) Peter Antonie asked about Gateway appointment.  Troy will be in touch with Peter.
5. Discussion/Action on Police Activity. Sergeant Matz presenting.  Works second shift and is new.  Still learning on Field Supervisor.
a. Monthly Stats: March: Citations reviewed.  Fraud and check areas higher during Safe at Home.  
b. Speed Board Data: Numbers can be skewed due to placement.  Traffic enforcement not a high priority during Safe at Home.  Car thefts are still ongoing. Town and City of Middleton active.
6. Discussion/Action on Community Park project.  Nick Bubolz presenting via conferencing from Town & Country Engineering.  Introduced himself to new board members.
a. Pay Request:  ABC presented a 4th request.  $117825.94. Discussion on quality of work being done and checking it prior to release of additional funds. It is recommended to pay at this time. Esser/Wahl motioned to pay this request.  Motion passed by majority vote 5 -1.
b. Updates: Scheduled to be done beginning June ahead of scheduled deadline of the 15th.  Paving anticipated within the next week.  Restoration majority complete, finalize when asphalt complete.  Fields are ready for play.  Scoreboards are synced, electrical work all up and running. Concession stand continues to be worked on: plumbing, painting, fixtures.  Wahl asked about punch list of items and review of work.  Does Village get notice to do punch list? Yes.  Retainage held until items are complete and warranty.
7. Discussion/Action on License request from Home Talent:  Operator’s License for Renee Bratton.  Esser/Hodson motioned to approve Operator’s License for Bratton.  Motion passed.
8. Discussion/Action on Chicken Licenses requests: All documents have been presented as requested with no objections from neighbors, plans and building permit application received.  Wahl/Hodson moved to approve both license applications.  Motion approved.
a. Caroline Smith: 1124 Madison Street.

b. Tyler Munson: 1120 Hubbell Street

9. Discussion/Action on trustee vacancy position-vacated by Troy Esser to Village President seat in January.  Hodson/Esser motion to get a list of interested parties and present 2 meetings from now.  Motion passes.
10. Discussion/Action on Library Board members for 2020.  Library Board will take up at May 19th meeting.  Village rep is new.  Angie’s term was up but it is appointed by School.  No action taken.
11. Discussion/Action on possible Liquor licensing changes due to COVID-19.  Esser discussed the reason of bringing this up because bars are closed and was hoping to extend the time frame however, state law will not allow a time extension.  We can adjust fees to minimum/max though.  Kahl/Hodson motioned to adjust fees for Class B Beer and Liquor to the minimum amount allowed by law for 1 year.  Esser abstained from vote.  Motion passed 5-0
12. Discussion/Action on Parks opening.  Esser/Kahl to keep parks closed until Parks committee or state gives other guidelines.  Motion passed.
13. Discussion/Action on Court updates.  Esser/Coyle motioned to move up to item 6.  Motion approved.  Isaiah Crowe, judge present.  Recapped history of being elected in 2015, improving effectiveness and efficiencies of the court through software Quick Clerks, training of new clerk and a backup.  Looking in to payment options to move with the times.  Website updates
14. Discussion/action on Committee Reports:
a. Vanguard Commission (Esser): May 19 at 6:30 in Black Earth.
i. Discussion/Action on Amendment to Vanguard contract: Wahl/Kahl motioned to accept amended agreement as presented with the exception of striking out section 4 language on “Village President designating Village Administrator” and Section 3.1.1. “or the Village Administrator”  Send to Vanguard.
b. Black Earth Fire District: Hodson reported nothing out of ordinary.  Generator done, nothing major.  New washer for fire gear not installed yet.  Pretty quiet. Doing video meeting tonight. 
c. Dane-Iowa Wastewater Commission (Coyle) Met on April 9th online.  Bills approved, did not meet in Feb. No discharge violations in Feb. or March.  Short meeting.  Relief valves replaced in Mazo.  Black Earth next year.  Next meeting May 21st.
d. EMS Committee Report: July 9th next meeting.
e. Library Committee Report (Coyle): Met on April 21st online.  Missed first part due to Organizational meeting.  Discussion on using digital resources.  Curbside pickup started Monday, May 4th.  Next meeting is May 19th at 7 p.m.
i. Library Director Report- Carolyn Shaffer: Library has been closed since Gov. Orders.  Curbside services allowed with new order.  Miles has coordinated efforts to make this work.  Staff working at home except student helpers.  Video conferencing weekly, statewide, local, etc. Promoting digital resources through social media.  Patrons can register digitally online so they don’t have to come in.  Can be used after re-opening.  Passed new by-laws to include infectious diseases. Working with DPI and other entities on recommendations, procedures on sanitation supplies, Plexiglas for service counters, staff training on safe practices.  Kirsten revamping children’s programs due to restrictions after re-opening, virtual summer program.  Performer will be live streamed.  Next month will probably have strategic plan to work on as well.
1. Annual Library Report: Narrative presented for board to read.
f. Public Works Committee Report: Esser presented.  Met on April 20th.  I-n-I discussed, Park items
i. Public Works Director Report- Brian Schultz: I-n-I bids, Shoe Box sidewalk safety plan, no word back from Steve yet.  Truck bids and box, vehicle updates, staffing updates, skeleton crew during COVID, back to full crew, brush chipping, voting shields, East St. work, Cleary-Maple Street clearing, Children’s Museum valve leaking-owner to take care of, Update going out this week, next meeting May 18th at 6:30 pm.
g. Parks Committee Report (Esser) hasn’t been a meeting.  Next meeting May 20 at 6:30 p.m.  Brian to supply a list of items for discussion to Shellie for agenda.
h. Economic Development Committee Report (Esser) hasn’t been a meeting.  Scheduled for May 27th at 6 p.m.
i. Emergency Management Committee (Wahl) Next meeting scheduled for Monday, May 11 at 6 p.m.
j. Police:  New and meeting to be set for Tuesday, May 26

15. Discussion/information/action regarding Village Board minutes of March 30, 2020.  Wahl/Esser to approve as presented.  Motion passed.
16. Discussion/Action Treasurer’s Reports February and March 2020.  Esser/Hodson motioned to approve Treasurer’s report as presented.  Motion passed.

17. Discussion/action on Invoices to be paid.  Questions on legal bills, MG & E.   Esser/Hodson motioned to approve as presented.  Motion passed.
18. Any Other Business That May Be Brought before the Board on future agendas: Gateway to Driftless appointment; Shoe Box sidewalk; Engineering firms; Legion discussion; IT Committee establishing.
19. Meeting Announcements: Village Board, June 2, 2020 at 6:30 p.m.
20. Consideration/motion to enter into closed session pursuant to Wis. Stats. 19.85(1) (c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.(Employee Reviews) (Roll call vote) Coyle/Hodson motioned to enter into Closed session.  Upon roll call vote, all ayes Closed session at 8:56 p.m.
21. Consideration/motion to arise from closed session.   Wahl/Hodson to arise from closed session.  Approved.
22. Consideration/motion on action from closed session. Hodson/Esser to act on items as discussed in closed session.  5-1. Motion passed.
23. Adjournment of Village Board Meeting. Wahl/Hodson motioned to adjourn.  Motion passed at 11:04 p.m.
Respectfully Submitted,

Shellie Benish, WCMC

Administrator/Clerk/Treasurer


