
VILLAGE OF BLACK EARTH - VILLAGE BOARD MEETING 
Black Earth Municipal Building, 1210 Mills St.

Tuesday, July 7, 2020

6:30 p.m.

VILLAGE BOARD MINUTES
1. Call Village Board meeting to Order/Roll Call.  Village President Esser called the meeting to order at 6:30 pm.  Upon roll call present: Kahl, Coyle, Wahl, Hodson, Esser, Scott.  Also present: ACT Benish, PWD Schultz, Lib. Director Shaffer.
2. Pledge of Allegiance
3. Proof of Posting: A copy of the notice was delivered to the following on 07/2/2020 faxed to the Star News; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch
4. Public Comments. (No longer than 3 minutes)  No one present.
5. Discussion/Action on Police Reports & Activities.  Sgt. Matz present to review calls for May.  Scott inquired about speed board placement request.
6. Discussion/Action on Chicken Request – Curtis Johnson 822 Blue Mounds St.  Hodson/Kahl motioned to approve.  Motion passed.
7. Discussion/action on Committee Reports:
a. Vanguard Commission (Esser): Has not had a meeting.  Next one is July 21 at 6:30 pm Black Earth.  May be remote due to COVID regulations.
i. Discussion/Action on Vanguard 6th Amendment to Intermunicipal Agreement.  Hodson/Wahl to approve amended Agreement.  Motion passed.
b. Black Earth Fire District (Scott):  No meeting.  Next meeting set Sept. 3.
c. Dane-Iowa Wastewater Commission (Esser) 2021 budget approved.  July 16th at 6 pm next meeting.
d. Economic Development Committee Report (Esser) Last meeting was June 17 at 6 pm.  Developer letter of interest approved.  Workshop on Comp Plan-survey work and ongoing.  Next meeting July 15th at 6 pm.
e. Emergency Management Committee (Hodson): Met and discussed our Hazard ratings and Operational plan work.  Next meeting July 13th at 6:00 pm
f. EMS Committee Report (Coyle): Did not meet last month.  Next meeting July 9th at 6:30 pm.
g. Library Committee Report (Scott): Met June 16th at 7 pm.  Policy discussions, update protocols for Safer at Home order, office policy, employee plans, site selection services.  Library subcommittee discussions.  July 21st at 7 pm next meeting.
i. Library Director Report- Carolyn Shaffer: 
1. Library Strategic Plan: Handed out at last meeting and will go over brush strokes of plan.  VOBE Library is smallest library in Dane County.  Place to go to hang out, use free Wi-Fi, and learn responsibilities, home schooling families’ resources, and group activities.  People use libraries today in a way they have never used in the past.  Economic impact public libraries as the community center.  Library is part of the Village and 2/3 of funding comes from the Village.  Library governance is by a Library board per statute.  Rules and regulations to follow beyond DPI.  
In 2016, blue prints reviewed.  Extra square footage was the goal, an expansion plan was drafted and is still unused today.  In 2018 an offer on land went past as not ready to move forward.  Library website has a 2 page and a 30 page plan.  2019 conducted focus groups and survey pulled together with data from others to create study.  It paints a picture of what the library does for the community and does well.  Working with the Village, Library liaison is all ways to move ahead and fulfill the dreams of the community.  Hopes all will take an active part in reading the report.  Two presentations coming up July 16th. 

Coyle asked if the library was accepting people in.  Started that already.  Face mask required on July 13th.  Appointments for those at risk can be made.
h. Public Works Committee Report (Hodson): Joint meeting with Parks on June 15th at Community Park with a punch list of items. Talked about opening parks, spraying ballfield, hand dryers, furnishing kitchen, rules.  Followed by PW meeting.  Sidewalks $6.50 per sq. ft Blue Mounds and Webb St., Shoe Box.  Equipment updates, drainage ditches, next meeting will be in August.  Waiting on date from Kahl.
i. Public Works Director Report- Brian Schultz:  Water main break on East St.  Old sandcast, rough shape.  Back lot line behind gas station needs to come out.  Well 2 issues and working with CTW.  Esser asked where we are at with I-n-I- budgeting item.
i. Parks Committee Report (Wahl): Joint meeting with Public Works on June 15th. Covered by Mitch above.  Home Talent has cancelled all games this year.  No one using field this year. Park Grand opening next year, talk to Steve Schmitt. Next meeting August.
i. Discussion/Action on Community Park project: Nick from Town & Country Engineering.  Walk through done in June.  All completed with the exception of a handful of items.  Final pay request will come in August.  A light repair remains, minor restoration along one of the fences.
ii. Discussion/Action on Pay request: Presented is Pay Request #5 for $242568.82.  Hodson/Kahl to approve Pay request.  Motion passed. 
iii. Cleary/Maple St update: Bids going out and will open on July 28th.  
j. Police Committee Report (Coyle): Met on June 30th at 6 pm.  Public input about a neighborhood watch program.  Will be placed on next Police committee agenda.  Recommending Jen Schuetz for citizen member; speed board data, call reports reviewed, 9 citations issued, 100 calls.  Kartman looking in to costs for pole mounted speed boards.  More information at next meeting.  Court has resumed.  DOT contacted for reduced speed ahead signs on KP, signs were up already and then flags were added. Sound meter request, ATV/UTV ordinance discussion and tabled, back door awning, alternate side parking ordinance contradicting 2 other ordinances, being looked in to, Non-registered vehicles ordinance and conflicts.  Next meeting July 28th at 6 pm.
i. Discussion/Action on Citizen Appointment to committee: Esser/Hodson to appoint Jen Schuetz as citizen member to Police committee.  Approved.
8. Discussion/Action on Vacant Board seat.  Several responses to the position.  Coyle motioned to approve Jared.  Discussion - No second to the motion.  Motion dies. Shellie to reach out to each and invite to meet with board. Set up a Personnel meeting.
9. Discussion/Action on Resolution 2020-02 on 2019 Compliance Maintenance-Sewer.  Hodson/Esser to approve Resolution 2020-02 for the annual ECMAR.  Approved. 
10. Discussion/Action on Resolution 2020-03 Borrowing of $385000 for Capital Projects.  Wahl/Hodson motioned to approve a 10 year loan with Bank of Prairie du Sac at 2.8% with an option for early pay with no penalties.  Approved.
11. Discussion/Action on Resolution 2020-04 for Fluoride Treatment Advisory Referendum.  Esser/Hodson motioned to approve Resolution 2020-04 for next spring election ballot.  September agenda to discuss more details.  Approved.  
12. Discussion/Action on Ordinance changes.  Some ordinances are conflicting.  Obtain costs to re-codify.  
13. Discussion/information/action regarding: Village Board minutes of June 2, 2020.  Wahl/Coyle to approve minutes.  Approved.
14. Discussion/Action Treasurer’s Reports April & May, 2020. Esser/Hodson motioned to approve both April and May.  Motion passed.

15. Discussion/action on Invoices to be paid.  Esser/Wahl to approve invoices as presented.  Motion approved.  
16. Consideration/motion to enter into closed session pursuant to Wis. Stats. 19.85(1) (c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.(Deputy Clerk- office position) (Roll call vote)  Esser/Wahl motioned to enter into closed session at 8:42 p.m.  Upon roll call: Esser, Coyle, Wahl, Hodson, Scott, Kahl motion approved. 
17. Consideration/motion to arise from closed session.  Hodson/Wahl motion to arise from closed session.  Motion approved at 9:15 pm.
18. Consideration/motion on action from closed session.  No action to be taken.
19. Any Other Business That May Be Brought before the Board on future agendas: Universe City presentation.
20. Meeting Announcements:  Village Board, August 4th at 6:30 pm; Board member interviews August 4th at 6 pm; Personnel Mtg. August 13th at 6:30 pm.
21. Adjournment of Village Board Meeting.  Hodson/Wahl motion to adjourn at 9:30 pm.  Motion approved.
Respectfully Submitted,

Shellie Benish, WCMC

Administrator/Clerk/Treasurer

Village Board Members:  Troy Esser, James Coyle, Mitch Hodson, Josh Wahl, Matt Kahl, Mary Scott..  Open vacancy

