VILLAGE OF BLACK EARTH 

VILLAGE BOARD
Black Earth Municipal Building, 1210 Mills St.

Wednesday, October 2, 2019, 6:30 p.m.

Minutes
1. Call Meeting to Order/Roll Call Village of Black Earth Village Board Meeting called to order by President Troge at 6:30 pm. Upon roll call present: Kahl, Coyle, Pritchett, Troge, Parrell, and Wahl (Esser present @ 6:31) Also present Administrator Benish, Public Works Director Schultz, Brian Berquist, Nick Bubolz from Town and Country Engineering. Kartman from the Dane County Sheriff’s Dept. and Carolyn Shaffer Director of the Library was also in attendance. 
2. Pledge of Allegiance Recited
3. Proof of Posting: A copy of the notice was delivered to the following on 09/27/2019 faxed to the Star-News; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch - Duly posted
4. Public Comments. (No longer than 3 minutes) None
5. Discussion/Action on Police reports. Kartman presented. 
a. Monthly Stats – Monthly Stats for July, 109 calls, 6 citations. – Missing Child found playing Pokémon go. Went over CWAC updates, and Summer Rec program wrap-up. Citations down due to activities. August, 153 calls, 10 citations. – check person was child exchange, Domestic on Riverview/Horseshoe, Fraud committed at Bank, Retail Theft at Kwik Trip. Parade centered parking complaints. 
b. Speed Board Data – 900 block of Mills Street, 11,391vehicals drove by out of all of those on 38 would have been speeding. KP west 3195 vehicles passed the speed sign, 1713 were speeding. KP east 3515 vehicles passed the sign, the number of speeders just as high. Kartman stated we have a real problem with speeders on KP.
c. Halloween Hours – 5 pm to 8 pm & Safety presentation @school on Oct 31.
d. Active shooter – October 9th, 6-8 pm
6. Discussion/Action on Community Park project updates.  Nick Bubolz from Town & Country Engineering.
Park Grant $108 K. Additional Parking discussed at Parks Meeting, 13 spots along the street & lot. Options 2 & 3 = 25K doesn’t include stripping. Went over color options for the concession stand. Discussed the need for gates at the end of the paths – the cost to be obtained. Contractors are waiting for the water to recede. Fall deadlines will be tough. Pipes and utilities will be started the week of Oct. 13, and Fields will be started the following week. Public comments were as follows: Tyler Munson of 1120 Hubbell St – had questions regarding the parking, for example, large trucks impeding visuals such as not being able to see kids running around. Mary Scott of 1222 Center St. 
Troge/Parrell made a motioned to approve options 2 & 3 as recommended by the Parks Committee. Passed by majority 6-1. Coyle brought up the perceived conflict of interest and wanted to talk about it. Village Attorney has advised that there is no conflict.
7. Discussion/Action on License applications:  Operator’s License for Andrew Zeasman, Black Earth Lanes. Parrell/Coyle made a motion to approve w/new certification. Motioned Carried.
8. Discussion/action on Committee Reports:
a. Vanguard Commission (Troge): Next meeting scheduled 10/15 @ 6:30 pm, No previous meeting to report. 
b. Black Earth Fire District (Troge): Next meeting scheduled 11/7 @ 6:30 pm – Budget approved with a 2% increase. Training on water rescue. 
c. Dane-Iowa Wastewater Commission (Coyle): Next meeting scheduled 10-16 @ 6:30 pm – approved bills, starting 2020 project to reduce phosphorus, Neil resigned from committee as a citizen member. Public works needs to discuss what to do with the money saved and not charged by Dane-Iowa. Public Needs to know.
d. EMS Committee Report (Pritchett): Next meeting scheduled 11/14 @ 7:00 pm – approved bills, budget, and Raises
e. Library Committee Report (Coyle): Next meeting scheduled 10/16 @ 7:00 pm – approved 2020 budget, approved payment of bills, Resolution being drafted for Employee Benefits. 
i. Library Director Report- Carolyn Shaffer: 2020 Budget was not approved, Resolution on Employee benefits, sent to library attorney and not back for approval yet. It has not been decided if they are going to make an addendum to the villages’ handbook or make their own. The Library President sent a letter to Shellie on Monday. Shellie to send a copy to the village board. Computer program migration to take place in Dec. would like to set up a date to update the village board on strategic plan & survey. Setting up a space for teens in the library. Carolyn will be attending fundraising workshops in October. States for children’s summer programs is 933 participants in 57 different programs. Reading Program raised $100 for NW Dane / Heights Unlimited / Dane Co. Humane Society. The library was given a grant for $13K for Mental Health & programming. Several upcoming events, for example, Bill Stokes.  Michelle will attend the Active shooter training. October 12 will be having a workshop & Trivia night and on Oct 25th will be the Monster Mash.
f. Public Works Committee Report (Parrell): Next meeting scheduled 10/21 @ 6:00 pm – 2020 budget approved, Sandbag policy to be on the next agenda. Hydrants and Fire Dept. discussion. Troy will bring to Fire Board questions about valves & equipment. Brian Schultz – Training.
i. Public Works Director Report- Brian Schultz: Sandbags made today, residents assisted, Thank you. Curf cutter from Cross Plains utilized. Hydrant markers were put on all hydrants. Bobcat flip $2000.00 was placed in Budget. SCADA at the tower not working, LW Allen contacted to fix. Coyle wanted to know the policy on cleaning storm drains. Brian stated it was done on Monday.
g. Plan Commission Report (Parrell): none
h. Parks Committee Report (Esser): Next meeting scheduled 11/14 @ 6:15 pm – 2020 budget approved, discussed parking & Park updates. Move Vet park improvements to 2020.
i. Economic Development Committee Report (Esser): Next meeting scheduled 10/24 @ 6:30 pm – Chamber & Gateway joined the meeting, discussed the sharing of resources.
i. Discussion/Action on the recommendation to increase Committee size from 5 to 7. Troge motioned to approve an increase to committee size by two for the Chamber & Gateway, Wahl seconded. Motion Approved. 
j. Emergency Management Committee (Wahl):11/4 @ 6:15 pm – Determined Director, will be Fire Chief and Esser. Coordinator Admin Discussed EOC meeting locations, decided on Village Hall. Decided on the chain of command. Next meeting they will discuss job responsibilities & Ops plan.  
9. Consideration/motion to enter into closed session pursuant to Wis. Stats. 19.85(1) (e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session. (acquisition for site development and development project) (Roll call vote) 7:38 pm Troge/Esser motioned for a closed session. Roll Call vote was taken. Motion approved. 
10. Consideration/motion to arise from closed session 8:09 pm Troge/Pritchett motioned to arise from closed session. Motion approved.  
11. Consideration/motion on the action from closed session.  No Action.
12. Discussion/information/action regarding Village Board minutes of September 4, 2019. Pritchett/Kahl motioned to approve the last meeting minutes. No discussion, motion approved.
13. Discussion/Action Treasurer’s Reports August 2019
Shellie Presented. Parrell/Pritchett motioned to approve. No discussion, Motion approved.
14. Discussion/action on Invoices to be paid. Pritchett/Parrell motioned to approve. No discussion, Motion approved.
15. Any Other Business That May Be Brought before the Board on future agendas: Sandbag Policy
16. Meeting Announcements: Village Board Meeting, November 6, 2019, at 6:30 pm, Public Budget Hearing @ 6:00 pm; Budget Workshop, Oct. 14th @ 6:15 pm
17. Adjournment of Village Board Meeting Pritchett/Kahl motioned to adjourn. Approved. Meeting adjourned at 8:19 pm
Respectfully Submitted, 

Gena Levenhagen

