VILLAGE OF BLACK EARTH 

PUBLIC HEARING & VILLAGE BOARD MEETING
Black Earth Municipal Building, 1210 Mills St.

Wednesday, December 4, 2019,
6:30 p.m.

VILLAGE BOARD MINUTES
1. Call Village Board meeting to Order/Roll Call. Village of Black Earth Village Board Meeting called to order by President Troge at 6:30 pm. Troge made an amendment to the agenda to allow for public comment on items, not on the agenda limit of three minutes per person. Upon roll call present: Matt Kahl, James Coyle, Ted Pritchett, Pat Troge, Josh Wahl, Tom Parrell and Troy Esser (left at 7:01). Also present Administrator Benish, Public Works Director Schultz, and Nick from Town and Country Engineering.  
2. Pledge of Allegiance - Recited
3. Proof of Posting: A copy of the notice was delivered to the following on 11/29/2019 faxed to the Star-News; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch – Duly noticed.
4. PUBLIC Comments: 
a. Angie Updike: 112 Haskall Ct., Mazomanie- President of the Library President – Requesting resolution the the Library Board budget for employee benefit and the miscommunication to the $2,000.00 budget issue. 
b. Gary Schuetz: 914 Center St.-  presented the website posting on the calendar for Village Board meeting was not on there.
5. Discussion/Action on Police Activity No officer present to discuss. Troge/Parrell Motion to table police activity/reports. Motion approved.
a. Monthly Stats
b. Activities

c. Other

6. Discussion/Action on Poll workers for 2020-2021 cycle. Troge/Kahl motion to approve poll workers – Motion approved.
7. Discussion/Action on Resolution #2019-04 Accepting Dane County Park & Trail Flood Repair Grant and requesting Dane County to exercise its Municipal Park Powers within the Municipality. Esser/Wahl motion to approve resolution 2019-04. 6-1 Motion approved by majority.
8. Discussion/Action on Community Park project.

a. Changes: Esser/Parrell motion to approve raising fence 4’ to 6’- motion approved. Working on roof trusses then internal electric work. Fence and lighting will be installed as soon as the ground freezes. scoreboard to be replaced will require lengthening support poles. The path will stay as is until spring. Changes to be brought to Parks Committee: Asphalt to concrete under the bleacher area, dugouts, and fencing. MLS Grant – Applied for trail extension. Matt asked about using Dane-Iowa easement for the trail?

9. Discussion/Action on sewer/water line extension to Caminiti property, South Street. Mainline vs just lateral is $3,143.00 (estimate only). It could be included in Capital borrowing 2020. Supports future growth if done right. Public works recommend to the Village Board to do mainline. Kahl/Parrell motioned to extended mainline. 6-1  motion approved by majority but not to exceed bid estimate.
10. Discussion/action on Committee Reports:
a. Vanguard Commission (Troge): There was no meeting last month. The next meeting is scheduled for December 17th, 6:30 p.m., in Mazo.
b. Black Earth Fire District (Troge) Last meeting on Thursday, November 7th. Increased credit at Kwik Trip for gas. New washing machine and roof replacement in the spring. The next meeting is scheduled for January 16th. 2020 at 6:30 p.m.
c. Dane-Iowa Wastewater Commission (Coyle) Last meeting was on 11/21 discussion on bills, financials, and no discharge violation. Biosolids getting backed up due to snow. May have to pay to lease/store. Cardinal Glass is going to double its facilities. We're going to start looking into water infiltration in the Villages. The next meeting is on December 19th at 6:30 p.m.
d. EMS Committee Report (Pritchett) Thursday, November 14th and approve the agenda. Approving expenditures could end up about three hundred calls for this year about normal. The new ambulance arrives sometime around the end of December and is put into service in early January in 2020. Our next meeting is scheduled for January 9th at 6:30.
e. Library Committee Report (Coyle) November 19th at 7:00 p.m. approved bills, Treasures report and Director's report. Door counter reported from October 14th-19th, November 15th- 19th sixteen hundred and thirty-two people. The friends of the library have started a $1000.00 scholarship. $2000.00 was taken out of the budget, why? The next meeting is on December 17th, at 7:00 p.m.
1. Library Director Report- Carolyn Shaffer:  Oct – Nov. averaged about 50 visits per day. There are questions about Nov 6th minutes. I would like to reiterate miscommunication on the budget, w/change 3.45% overall increase, wages 2%. October 14th wrong number, not going to move forward with the attorney. 
f. Public Works Committee Report (Parrell) Met on Monday, November 25th, Caminiti property and main line extension discussion; update from Nick on  Community Park; discussed the TDS construction and restoration; Wis DOT is proposing a legal crosswalk at the Shoe Box; Snow piling will take place on Preimer property, the lease has been signed, other snow piling options for the next winter season will be looked in to by Public Works Director. It is not recommended that we move forward with the electric meter reading system.
1. Public Works Director Report- Brian Schultz: Leaf pickup has 1 more week, then done. Creek discussion is ongoing. Christmas lights are up. Meter exchanges at 97% complete. The next meeting is Monday, December 16th at 6:00 p.m.
g. Plan Commission Report (Parrell) There was not a Planning Commission meeting in November.
h. Parks Committee Report (Esser) Troy has left the meeting but everything was covered by Nick in his update. 

i. Economic Development Committee Report (Esser) Met in November with the Chamber and Gateway.  Continue to work together to try to figure out what overall goal needs to be. Focus items work; next meeting is scheduled for December 19th at 6:00 p.m. Photo opp and press release being worked on for collaboration efforts of the private-public entities coming together for the community. 
j. Emergency Management Committee (Wahl) Josh: Met on Monday, November 4th at 6:15 pm, approved minutes. Approved the chain of command with the EM director will be fire chief, second will be Troy Esser, & EM coordinator will be the Village Administrator. Roles established: Benish presented the Lake Delton Roles established and altered to suit the Village of Black Earth's needs.  Each role was reviewed: Village President, Emergency Management Director, Law Enforcement, Public Health/Emergency Medical Services, Fire Services, Public Works, Village Administrator-Coordinator.  Cut roles and combined with others: Public Safety Director and Human Services.  Benish will edit roles and clean up for the next meeting as discussed.
Operations Plan: Hazard analysis discussed with handouts provided by Benish explaining the listing and ranking of hazards that can impact the Village of Black Earth.  These will be made part of the Emergency Operations Plan when complete.  Review list, add and rank in a matter of importance and bring back to the next meeting. January 6, 2020, at 6:15 p.m.
11. Discussion/Information/Action regarding Village Board minutes of November 6th, 2019. Pritchett/Troge Motion to approve the Public hearing and The Village board minutes for November 6 as presented. Approved
12. Discussion/Action Treasurer’s Reports October 2019
 Parrell/Pritchett Motion to approved Treasurer’s report. Approved. 
13. Discussion/Action on Invoices to be paid.   Troge/Pritchett motion to approve invoices to be paid. Approved.
14. Any Other Business That May Be Brought before the Board on future agendas: Amending the Budget to correct the miscommunication error on Library & Parks Draw request. 
15. Meeting Announcements: Village Board Meeting, January 7th, 2020 at 6:30 p.m.
16. Adjournment of Village Board Meeting. Coyle/Pritchett motion to adjourn. Approved 7:37 p.m.
Respectfully Submitted, 

Gena Levenhagen

