VILLAGE OF BLACK EARTH 

VILLAGE BOARD- ORGANIZATION – PERSONNEL MEETING
Black Earth Municipal Building, 1210 Mills St.

Tuesday, May 7, 2019

6:00 p.m.

MINUTES 
1. Call Meeting to Order/Roll Call – Village of Black Earth Village Board, Organizational and Personnel Meeting called to order by President Troge at 6:00 pm.  Upon roll call present are Kahl, Coyle, Pritchett, Troge, Parrell and Wahl.  Esser absent.  Quorum present.  Also present: Administrator Benish and Public Works Director Schultz.
2. Pledge of Allegiance Recite.  
3. Proof of Posting: A copy of the notice was delivered to the following on 05/3/2019 faxed to the Star News, the official newspaper for the Village; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch.   Duly noted.
4. Public Comments. (No longer than 3 minutes) No one present
5. Discussion/Action on Police reports. No Action – Liaison notes dated 3/14/19 only
6. Discussion/Action on Temporary Class “B” Retailers License for American Legion Steak Feed, May 18th and fee waiver.  Parrell / Pritchett motion to approve and waive fees.   Motion approved unanimously.
7. Discussion/Action on request from WHPTO – Party in the Park Event, May 31st noon-8pm: Stephanie Sinz representing: Troge / Wahl motion to approve Item 7 a., b., and c. Motion Approved unanimously.
a. Veterans Park Reservation and fee waiver

b. Street Closure for Park Street at Veterans Park and fee waiver

c. Application for amplifying devices and fee waiver.
8. Discussion/Appointments on committees of the Village Board. The attached Committee Appointments – Annual List last updated 5/31/19 was approved.  
9. Discussion/Action on recommendation by Plan Commission regarding Ordinance #2019-1 Parrell / Pritchett motion to approve pending legal review and publication... Approved 5 to 1 majority.  Passes
10. Discussion/Action regarding electronic meter reading system for utilities.  Agreed to move forward with discussions.  Parrell concerned ROI does not include cost of Capital.  Coyle raised questions regarding cost of towers in prior bids, Parnell, who can put together a Business Case together? Foster Engineering? Benish will work on finding a company for the Business Case proposal.
11. Discussion/action on Committee Reports:
a. Vanguard Commission (Troge): MEUW Safety Assessments, concerns with CIVIC issues, Q1 Audit on Accounting / 2Q Audit will be 2nd week in July  – Next meeting 6/26/19 6:30 pm
b. Black Earth Fire District (Troge) Coyle attended on 5/2/19, approved bills, finances and reports, 4 Firefighters will attend Swift Water Rescue Boat Training, boat was purchased for $14,496 and was reimbursed by Firehouse Subs.  Approved $5,000 for wetsuits, graphics and training.  Pancake Breakfast brought in $13,000.  FEMA still unknown, everything has been submitted.  Truck will be listed on Wisconsin Surplus, did not sell first time around.  Looking into driveway markings. Looking for a new Secretary.  Next meeting is July 11, 2019 at 6:30 pm.
c. Dane-Iowa Wastewater Commission (Coyle) Met on 4/18/19, approved bills, no discharge violations, last payment for Final Debt Services so BE will now be saving $84,672 a year.  Next meeting is 5/16/19 at 6:30 pm.  
d. EMS Committee Report (Pritchett) No Meeting - Next meeting is 5/8/19 at 6:30 pm in Mazomanie
e. Library Committee Report (Coyle) 
f. Library Director Report- Carolyn Shaffer – Employee Manual will be reviewed at a future meeting.  Village attorney will review document.  Lunch hour closure will be eliminated beginning in June and revisited in the Fall.   Working on Strategic Plan which includes three Community Conversations.  One has been completed.  Conducting space use studies.  Promoting Summer Reading Program in the community schools. 20 new oral history interviews scheduled.  April Storytime attendees: average 25. 5/21/19 7:00 pm.
g. Public Works Committee Report (Parrell) - Met 4/15/19 at 5:30 pm.  Reviewed the financials, return on investments for the electronic meter reading system,
i. Public Works Director Report- Brian Schultz: Vets Park toilet issues again in men’s room, hydrant markers, chief Hodson will look at styles, catch basins cleaned out, Vanguard removed part of willow tree behind shop, part time position apps coming in.
h. Plan Commission Report (Parrell)  Met in April to discuss ATV/UTV ordinance and proceeding with draft to Village Board.
i. Parks Committee Report (Coyle) Did not meet.  New committee scheduling.
j. Economic Development Committee Report (Pritchett). Did not meet.
12. Discussion/information/action regarding Village Board minutes of April 9, 2019.  Pritchett / Parrell motion to approve.  Motion approved.
13. Discussion/Action Treasurer’s Reports March, 2019
Troge / Wahl motion to approve.  Motion approved.
14. Discussion/action on Invoices to be paid.  Parrell / Pritchett motion to approve.  Motion approved.
15. Consideration/motion to enter into closed session pursuant to Wis. Stats. 19.85(1) (c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility.(employee reviews) and; (e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session. (potential property acquisition) (Roll call vote) Troge/Parrell motioned to enter in to closed session.  Upon roll call: Kahl, Coyle, Pritchett, Troge, Parrell, Wahl.
16. Consideration/motion to arise from closed session. Troge/Parrell motioned to arise at 8:01 pm.
17. Consideration/motion on action from closed session.  8:01 pm Troge/ Parrell Motion to approve items as discussed in closed session.  Motion unanimously approved.
18. Any Other Business That May Be Brought before the Board on future agendas: Library manual, Eric Riel request.
19. Meeting Announcements: Village Board Meeting, June 4, 2019 at 6:30 pm.
20. Adjournment of Village Board Meeting.  Motion to adjourn Coyle / Pritchett.  Motion approved unanimously. Meeting adjourns at 8:04 pm. 
Respectfully submitted,
Gena Levenhagen
Deputy Clerk
