
VILLAGE OF BLACK EARTH – PERSONNEL & VILLAGE BOARD MEETING 
Black Earth Municipal Building, 1210 Mills St.

Tuesday, August 4, 2020

6:00 p.m.

PERSONNEL/VILLAGE BOARD AGENDA
1. Call meeting to Order.  Village President Esser called the Public Hearing to order at 6:00 pm.  
2. Roll Call and Confirmation of Quorum.  Upon roll call present: Kahl, Coyle, Wahl, Hodson, Esser, Scott.  Also present: ACT Benish, Engineer Berquist.  Quorum present.
3. Confirmation of Public Notice and Compliance with Open Meetings Laws.  Duly noticed.
4. Consideration/motion to enter into closed session pursuant to Wis. Stats. 19.85(1) (c) Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility. (Village Board vacancy seat interviews).  (Roll call vote) Esser/Wahl motioned to enter in to closed session at 6:01 pm.  Upon roll call: Kahl, Coyle, Wahl, Hodson, Esser, Scott.  Motion approved.
5. Consideration/motion to arise from closed session.  Esser/Wahl motioned to arise from closed session.  Motion approved at 6:25 pm.
6. Consideration/motion on action from closed session.  No action to be taken
7. Adjournment.  Esser/Coyle motioned to adjourn Personnel meeting.  Motion approved at 6:26 pm
PUBLIC HEARING/ VILLAGE BOARD AGENDA

THIS MEETING WILL BEGIN IMMEDIATELY AFTER PERSONNEL MEETING ADJOURNS AND IS AVAILABLE FOR THE PUBLIC PER OPEN MEETINGS LAW VIA REMOTE ACCESS BY DIALING: 1-855-947-8255 (US TOLL FREE) WITH PASSCODE: 8986 144# 

PUBLIC HEARING – CLEARY AVE./MAPLE ST. ASSESSMENT
1. Call Public Hearing to Order/Roll Call.  Village President Esser called the Public Hearing to order at 6:30 pm.  Upon roll call present: Kahl, Coyle, Wahl, Hodson, Esser, Scott.  Also present: ACT Benish, Engineer Berquist.  Quorum present.
2. Pledge of Allegiance

3. Proof of Posting: A copy of the notice was delivered to the following on 7/31/2020 faxed to the Star News; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch

4. Public Hearing on Special assessments for Public Improvements in Village of Black Earth: Cleary Avenue/Maple St. (Limit 3 minutes per person)-Please complete registration form at door entry  Brian Berquist present from Town & Country Engineer to present.  Project came to life with grant money received from LRIP.  Combination of grants for approximately $49k.  There is no water main in street.  Sewer not in great shape on Maple.  Sanitary repair on Cleary.  New curb and gutter on edges, paving and restoring grass, repaving driveways.    Narrow road platted.  Bids are presented tonight.  Around Labor Day start time for construction.  Alternate bid to pave extra layer in 2021 board may elect to defer to.  Allows for extra settlement of road to defer, would be done early 2021.  No water outages, sanitary sewer contractor can work on without losing service to homes.  Parking would be tight particularly on Maple.  Will not be passable by cars for a period of time on Maple.  4-5 days, building road another 2 days, curb and gutter another day.  Schedule discussed are projections since contractor not awarded yet.  Mail services will be maintained in some way, delivery may be on the edge of new street.  Garbage, put in normal spot and we will work with contractors to get them back.  When done, grass planting and 1 year warranty period will start.  Engineer available for questions or calls anytime.  EMS will always have access and will be invited to contractor meeting.  Can meet with parties in hallway after hearing.
Assessments:  Process is set by Wis. Statute.  Utilized by many municipalities in Wisconsin.  Accounts for the benefits of the improvements.  Every community is different on assessment.  50-100% of improvements.  Black Earth has had a 50% policy.  Cost of curb and gutter that includes anything related to curb and gutter: gravel, digging hole, blending, etc.    Tonight is public hearing for folks to let their feelings be known on the assessment policy.  Once closed, Village Board can accept or change level of assessment on report provided.  Once project is built, recalculation done, currently all is estimated and has a 10% contingency built in.    Final report will get mailed to all affected property owners.  Will not be on tax bill this year.  Village practice has been allowing 3 year plan with zero interest.  
Hodson asked if Maple is 17’ curb and gutter, is it still going to be parkable?  Parking will not be on the street however, very wide parking/driveway areas outside curb and gutter.  Those areas will get reconstructed.  Parking that is there is private parking.  

Resident at 1915 Maple St. spoke- widened area off to the side for camper parking off the road.  Will that be interferred with new curb and gutter?  Will stay exactly the same.  Planning a drive over curb on Maple because it is so narrow.  
Mr. Martin at 1202-1204 Cleary St. apartment owner:  Is the street going to get narrow or wider?  Both.  Will be redoing curb radius at hwy. and get a little narrower at Center.  Old Cleary doesn’t have an edge.  New curb and gutter will be roughly 6’ behind edge of street.  Can meet with or email sketch.  2 pine trees at hwy. 78 and fire hydrant at the corner.  Pine trees will be fine and hydrant will be replaced, been a problem.  Existing storm pipe will be replaced really close to where it is now.  Ditch will be filled in but replaced with storm sewer drainage.  If any landscape, invisible fence will be disturbed.  If wanting to preserve, may want to get to that in next month.  1206 shrubs concern.  Mailbox concern.  Check with Post Office but generally, temporary mailboxes installed duration of project.  Contractor will re-install after construction.
Surveying work question.  Area is very flat.  Existing culvert pipes 1 ½ “ vertical fall.  Run off will be a lot cleaner with curb and gutter.  Will not help along the hwy.  
5. Adjournment of Public Hearing.  Hodson/Esser to adjourn.  Motion approved at 7:07 pm
6. Call Village Board meeting to Order.  Called to order at 7:08 pm by President Esser.  Roll call taken previously.
7. Village Board meeting - public comments. (No longer than 3 minutes)  Mary Scott congratulated candidates that threw name in for vacancy.  Thanked colleagues for work on process.  Process is good governance, transparency, accountability.  Vital roles.  Citizens must have a voice.  8 elements of good governance. Isolated and autocratic governance have no place in practice and leadership.  8 elements gone over.
8. Discussion/Action on Police Reports/Activities.  No officer present.  Esser/Coyle to table this until next meeting.  Motion approved.
9. Discussion/Action on Community Park.  Berquist discussed.  Finishing up items.  Pay request waiting on until items done.  Lights replaced?  May be outstanding yet.  Tire tracks along Park check.  Punch list is not complete.  Kahl met with Caminiti on fields. No games being played yet, practices. Mentioned a lot of stones coming through and worried about playing on it.  Fencing behind home plate and left field gap, concerned on big field- little field isn’t true arch the whole way, it bobs back and forth, not smooth.  Kahl asked for a list and will bring to Parks meeting.  Pathway parking an issue.  Asked parties not to do that anymore.  Post or bollard, chain install? Park committee to discuss.  Post wrapping lose?  Not done yet.
10. Discussion/Action on 2020 Street and Utility Improvements-Cleary Avenue and Maple Street award.  Berquist presented bid opening with alternate bid to pave next year.  4 contractors submitted.  LRIP grant funds discussed.  Gerke Excavating low bid.  Recommended Gerke for bid and alternate bid as well.  Hodson/Esser to approve Gerke on bid and alternate bid for a total of $264607.03.  Motion approved.  Berquist asked board to think about how to monitor construction with reduced staff.  T & C can help with this.  Will discuss at Public Works.
11. Discussion/Action on Vacant Board seat.  Esser/Hodson to table this item for one other candidate.  Motion passed by majority, 4 to 2.
12. Discussion/Action on Operators License request:  Hodson/Kahl to approve both applicants pending payment of license.  Motion approved 5-0.  Esser abstained.  
a. Deneen, Chad for Black Earth Lanes
b. Meyer, Jamie for P & G Gas.
13. Discussion/Action on Community Ash/Elm trees.  Vets park tree falling and constituent brought up.  Item was addressed at Public Works a couple years ago.  Expensive and no guarantee.  No idea how many trees.  Environmental impact of losing a bunch of trees.  Someone quoted a deal for municipalities.  Tree assessment.  Tree map.  New public works director can take a look at when on board.
14. Discussion/action on Committee Reports:
a. Vanguard Commission (Esser): 7-21 met last.  Went through standard work, fast meeting, % of BE rural lines, billing and finances and reviewed time for Shawn.  Next meeting Sept.  Dusk to dawn lights can be removed.
b. Black Earth Fire District (Scott): Not met.  Next September 3.
c. Dane-Iowa Wastewater Commission (Esser):  7-16 met last.  Phosphorous management discussed, repair needed and equipment replacement discussion.  Next meeting August 20th at 6:30 pm.
d. Economic Development Committee Report (Esser):  July 15 met.  Pamphlet rack by chamber for entryway, Comp Plan work, survey work.  Next meet 8-26 at 6 pm
e. Emergency Management Committee (Hodson): Met 7-15 at 6 pm.  Making good progress on updates.  Talked about a phone list.  Next mtg. 8-17 at 6 pm
f. EMS Committee Report (Coyle):  183 calls, maps donated, COVID results tracked, 6700 miles on new rig, next meeting 8-10 at 7 pm
g. Library Committee Report (Scott): Met in July, questioning front doors and keys, hasn’t received any information yet, should they lock both sets yet.  Position descriptions compiled, handbook being completed, looking at Village handbook, last year budget still not approved.  Zoom requests for Village Board meetings.  Rogers anniversary in August.  Scott asked if we put something in newsletter on her. Library asked to write something to submit.  Absence of a second exit discussed again from Active Shooter training, if changes in roofing can it be discussed with Library Board? Different contractors.  FOL –Nov/Dec. online auctions; Library can submit items.  8-18 at 7 pm.  Coyle asked about Library and attorney history- Handbook discussion at library level not conveyed to Village staff yet.  Attorney has to take direction from Board.
i. Library Director Report- Carolyn Shaffer.  Clarify what Scott was saying, library subcommittee is now addressing some of the issues being discussed.  Appreciates the support the library board is giving her.  Also forming a group to look at the issue of safety and emergency exit.  That group will be official as of next library meeting.  Friends became a 501 c 3 status.  Approved to remove caps from streaming services; Miles getting trained on digital projects at Historical Society; Rogers celebration on 8-19; trustee training week coming up; finalized carry over resolution today.
h. Public Works Committee Report (Hodson):  Not met.  Next meeting 8-24-20 at 6:30 pm.  Well #2 now has a new drive as a test and functioning well.  Old drive sent in for repair.  Company will keep old if it can be repaired.  Red Hawk ditch done and looks good.  Fence in the easement.  Boehnen’s did Hwy. 78 ditch today.  Question on watering it by resident or if Village will.  No requirement to water it.  Kahl asked Berquist of ditches on 78 to KP and maintenance- right of way, culverts.  If Village wants to do it, still need a permit from DOT to do.  
i. Parks Committee Report (Wahl)  Did not meet.  Next meeting 8-19 at 6:30 pm
j. Police Committee Report (Coyle): Did not meet.  Next meeting 8-25-20 at 6 pm.
15. Discussion/information/action regarding: Village Board minutes of July 7, 2020.  Hodson/Coyle to approve.  Approved. 
16. Discussion/Action Treasurer’s Reports June, 2020 Esser/Hodson to approve as presented.  Approved.
17. Discussion/action on Invoices to be paid.  Esser/Hodson to approve including Library VISA.  Approved.
18. Any Other Business That May Be Brought before the Board on future agendas: UniverCity presentationm
19. Meeting Announcements: Sept. 1st Village Board meeting 6:30 pm.
20. Adjournment of Village Board Meeting.  Hodson/Scott to adjourn.  Motion approved at 8:16 pm

Respectfully Submitted,


Shellie Benish, WCMC


Administrator/Clerk/Treasurer




