VILLAGE OF BLACK EARTH 

VILLAGE BOARD
Black Earth Municipal Building, 1210 Mills St.

Wednesday, September 4, 2019, 6:30 p.m.

MINUTES
1. Call Meeting to Order/Roll Call Village of Black Earth Village Board Meeting called to order by President Troge at 6:30 pm.  Upon roll call present: Pat Troge, Ted Prichett, James Coyle, Matt Kahl, Troy Esser, Josh Wahl.  Thomas Parrell arrived at 7:07 pm. Also present Administrator Benish, Public Works Director Schultz, Brian Berquist and Nick Bubolz from Town and Country Engineering.
2. Pledge of Allegiance Recited
3. Proof of Posting: A copy of the notice was delivered to the following on 08/29/2019 faxed to the Star News; posted at the Black Earth Municipal Building and Black Earth Post Office, posted on the Black Earth Web Page (www.blackearthwisconsin.com) and faxed for posting to the State Bank of Cross Plains – Black Earth Branch – Duly posted
4. Public Comments. (No longer than 3 minutes) None
5. Discussion/Action on Police reports. Troge made a motion to table until October. Esser seconded. Motion Approved
6. Discussion/Action on Black Earth Chamber updates- Paulette Glunn, Chamber President. Paulette Glunn presented the positions of the Chamber.  Chamber seeking support of the Village for future sustainability. The Chamber will continue through 2019, but it is unsure what the Chambers statis is going forward.. Troge stated he would personally like to see the Chamber continue and can see the Village help promote and work with the Chamber. Should the Chamber partner with the Economic Development committee? Without more funding and more volunteers, the chamber is losing money. The Field days event was marginally in the black, but concerts in the park runs at a loss. Coyle asked about how other communities set up partnerships with their CoC.  Cross Plains Chamber receives 15K from the Village. Mazo Chamber and Village work together. Village Board would like to see this on the Economic Development Committee agenda for discussion.
7. Discussion/Action on Northwest Dane Sr. Services updates- Paulette Glunn, Executive Director. New Items: Has acquired the other half of their current building, the thrift shop, Sunny Seconds has opened this new half. The intergenerational programs are very successful, socialization is so important.  The foot care area is now private. Transportation is an issue, just not enough resources and the mobile meals program has taken a dip. Case Management is growing, we offer long term and short term care. We see about a dozen residents from Black Earth regularly, they need ongoing case management. For those that use this service, it would cost them over $12,000 a year.  This helps the clients stay in their homes, most can not afford the next level of care. Housing and Transportation are ongoing issues. It is important for the 9 communities we serve to help support these programs so the focus can remain on enhancing these programs. The ask this year is $6 per capita and this is an increase for the Village of Black Earth because the Village has not paid the ask of the full amount for the last 3 years.  Village has provided $5000 a year. Town of Black Earth has never sent support and Mazomanie has reduced their support to $500.00 this will result in fewer services to those that live in these areas. 
8. Discussion/Action on Court updates- Judge Isaiah Crowe.  The court is going fine, Beth is now on board. State Debt Collections need to be set up for Village of Black Earth. Internships have not been set up due to hectic schedules. Carolyn’s hours are less because of Beth being brought on. Citations processed in 2018, 542; Traffic citations and 88 municipal citations for a total of 630; Forfeitures are at $32,164 with Collections at $20,000 giving us a 62% collection rate. Dismissals in 2018: 12 from the Judge and 8 by the attorney of record. For next years budget, the cost of the program will increase $200 but wages will remain the same. 
9. Discussion/Action on Community Park project updates.  Nick Bubolz from Town & Country Engineering. Set up to start 9-16, Field & Grading will begin on Oct. 31, 2019. Troge asked about the elevation on the concession stand. Village ordinance which is DNR ordinance requires it to be elvated due to the floor drain, is required to be 2ft. above the flood line. Making it necessary to raise the building another foot. 
a. Additional Parking space at Community Shelter: 4 more stalls will be about $6000.00 and 6 more stalls will be around $12,000. The difference is because the six stalls will require reconfiguration. Parking lot discussion was as follows: Esser inquired if that is all we can add? No, but we could run into a stormwater situation, as well as a  maneuvering issue. Looking to revisit the parking issue once we know how many stalls can we add, and for how much.
10. Resolution Providing for the Sale of Approximately $925,000 General Obligation Promissory Notes, Series 2019A for Community Park Restoration. Dave Ferris presented the Presale report, schedule, and discussed percentages of debt limits. With this new debt, we will be at 57% of our debt limit. Troge motioned to approve Resolution, Esser Seconded. No further discussion, vote approved 6 to 1, with Coyle voting no.  Motion approved by majority.
11. Discussion/Action on License applications:  Operator’s License for Thomas Muschitz: Black Earth Lanes.  Parrell/Pritchett motioned to approve the license.  Motion approved.
12. Discussion/action on Committee Reports:
a. Vanguard Commission (Troge): Next meeting: October 15th  @ 6:30 pm – Bill.com is increasing Fees. Second quarterly account reviews are done. Super report – Mutual aid to Wisconsin Rapids. Reimbursed for a new rep. Welcomed in Rod Howard as Village member to the committee.
b. Black Earth Fire District (Troge) Next meeting: Sept 12th  @ 6:30 pm – No Report, but will do a map on water flows this week.
c. Dane-Iowa Wastewater Commission (Coyle) Next meeting: Sept 19th  @ 6:30 pm – Bills, no discharge violations, budge numbers coming.
d. EMS Committee Report (Pritchett) Next meeting: Sept 12th  @ 6:30 pm – No Report
e. Library Committee Report (Coyle) Next meeting: Sept 17th  @ 7:00 pm – Attorney reviewed paperwork, Library Board has to write up what they want. (Pat noted that the library has to come up with the funds for what they want.) October 10th Trivia Night is at the Fire Station. Membership drive brought in $1000.00.
i. Library Director Report- Carolyn Shaffer – not present.
f. Public Works Committee Report (Parrell) Next meeting: Sept 16th  @ 6:00 pm – Sidewalk, South St, & Red Hawk all scheduled in September. Formal sandbag policy to be reviewed at the next meeting.  Bobcats are due for a turnover – Brian is exploring options.
i. Public Works Director Report- Brian Schultz – Street sweeping 9/5, Curf cutter demo 9/5,
 Jetter Hose replaced. 2 water main breaks – on the 24th -  water hammer caused by the Fire dept. Brian will be absent from the next Emergency Management Meeting, he is on Vacation.

 Vacation. Woodchips are in at the parks. Sewer Jetting is done. Tony is in charge of overseeing the Community Park job. Matt asked if  the street Painter is still operable? If it is can we put it out to bid? Does the blower work if we switch brands. Is it worth looking at a John Deere?
g. Plan Commission Report (Parrell) Nothing Scheduled
h. Parks Committee Report (Esser) Next meeting: 9-19 @ 6:15 pm – updates were given on the Community Park project. Future Projects that are being looked at are Auto lock for Vets Park bathrooms. And fixing the BBQ pit. 
i. Economic Development Committee Report (Esser) Next meeting: Sept 25th  @ 6:30 pm – Downtown Banners, Budget, Vacant Locations, Chamber Discussion.
j. Emergency Management Committee (Wahl) Next meeting: Sept 23rd  @ 6:30 pm 
13. Discussion/information/action regarding Village Board minutes of August 7, 2019. Pritchett/Esser motioned to approve minutes. Motion approved.
14. Discussion/Action Treasurer’s Reports July 2019 Parrell/Pritchett motioned to approve Treasurer’s report. Motion approved.

15. Discussion/action on Invoices to be paid. Troge/Parrell motioned to approve payment of invoices.  Motion to approve.
16. Any Other Business That May Be Brought before the Board on future agendas: None
17. Meeting Announcements: Village Board Meeting, Wednesday, October 2, 2019, at 6:30 pm
18. Adjournment of Village Board Meeting Pritchett/Kahl motioned for adjournment.  Motion approved, meeting adjourned at 8:04 pm
Respectfully Submitted, 

Gena Levenhagen

